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PTA General Meeting | September 12, 7pm

Welcome:
PTA President Grayce Kim started meeting

Reviewed the Executive Board:
o 2022-2024 Executive board will continue term

o A vote will be needed at the end of the school year for board members as
only 2-year term

e Thank You for Events
. Back to School Breakfast
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e Treasurer Report

o PTA paid members voted and passed
m 2023 - 2024 Proposed Budget Income and Expenditures
July 1, 2023 - June 30, 2024

FULTON ELEMENTARY SCHOOL PTA APPROVED BUDGET
Year 2023-2024
Category Budget

INCOME $ 63,500
Donations $ 18,000
Fundraisers $ 41,000
Membership $ 4,500
Other Income $ -
EXPENSES $ 72,250
Arts and Enrichment $ 11,975
Discretionary $ 500
Fundraising Expenses $ 26,925
Operating Expense $ 3,400
Special Events $ 8,950
Staff Appreciation $ 14,500
School Improvements $ 6,000
Net Difference: $ (8,750)

Income reallocations from last year due to a
targeted effort to increase corporate
donations, while providing great value for
events (such as decreasing the pre-sale ticket
cost for Fall Fest this year!)

Combined Hospitality and Staff Appreciation
expense categories

Still have a carry-over of income from previous
years which will allow us to plan a 3rd Annual
Beautification Day in the Spring.

Some other events/support PTA has planned
for the year include:

Reimbursements for teacher
classroom expenses

Renewing our BrainPop license
Holiday Shoppe

Bookfair

Back to school and holiday lunch for
the teachers

Teacher Appreciation Week

Guest speakers at PTA meetings
Roller Skating nights

Pumpkin patch

Nora Project for all grade levels
Special school-wide assembly
Falcon Follies Talent Show
International Night
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Upcoming FES PTA Sponsored Events
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LTON ELEMENTARY SCHO
FALLC CALENDAR OF EVEN

AugEzs- FIRST WEEK OF SCHOOL - JOIN OUR PTA AND DO
P1 HTTPS://FULTON.MEMBERHUB.COM/STORE

SEP BACK TO SCHOOL NIGHT (GT/RA/1ST-3RD) || 5-7PM
12 pra MEETING || 7-8PM

BACK TO SCHOOL NIGHT (GT/RA/4TH-5TH) || 5-7PM
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CHIPOTLE RESTAURANT NIGHT (MAPLE LAKN) || 5-9PM
SEP  FALL FESTIVAL (FES CAMPUS) || 3-6PM

OCT PUMPKIN PATCH (MORE DETAILS COMING SOON!)

OC; LEDO PIZZA RESTAURANT NIGHT (FULTON) || 4-9PM

Nog FALCON TROT (MORE DETAILS COMING SOON?!)

Nog PTA MEETING || 7-8PM

NOV STAFF + TEACHER CONFERENCE DINNER FROM PTA
y -, ¢ ;

(DATE TBD)
Noxega WINTER SHOPPE

Scan the QR code
to join our PTA!

[w]:5, 3¢ [s]

www.fesptaorg =~ .~ - .-
Facehook: fulton elementary school pta
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The State of Fulton Elementary School - September 2023 Presentation from Dr. Burks
Click Here to view the Dr. Burks Presentation

Enrollment
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Enrollment decreased - (Mainly due to redistricting)
K5 has the lowest enrollment

Reviewed the enrollment by race/ethnicity
Reviewed staffing enrollment demographics
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Reviewed ELA MCAP

ELAMCAP

Overall Proficiency, MCAP

2019 2022 2023 1 year Change

Subgroup Data for 2023
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Reviewed MATH MCAP

MATH MCAP

Overall Proficiency, MCAP
2019 2022 2023 1 year Change
co.2% co.2% oo

Subgroup Data for 2023
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There’s a significant gap between African Americans vs White in ELA and Math
e FESis relatively is doing well compared to other Elementary Howard County
Schools
o but b/c school is doing good reduced support

Dr. Burks Reviewed what they plan to do for improvements (Here were a few ideas)
e Strategies as Parent/Guardian Volunteer.

There are several areas to improve

Parents broke out into sessions to provide success ideas to support these efforts

Parents can get involved by completing trainings to volunteer in the classroom

Mental health awareness events advertise more

Start Earlier to prepare for the Maryland exam

Letting students know where they stand

Transparency of students' levels in ELA/Math

Homework so parents can understand where the students are and partner at

home

Enforcement of strategies

Moving to standard report cards

Few additional notes:
e Will the PTA meetings be in-person?
o Check pta website for most updated meeting information.
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2023 - 2024 PTA Meeting Schedule

O

e September 12,2023 - 7pm FES Cafeteria

e November 8,2023 - 7pm TBD

e January 10, 2024 - 7pm TBD

February 28, 2024 - 7pm FES Cafeteria

April 10, 2024- 7pm TBD

May 8, 2024 - 7om FES Cafeteria (Board Election)

Upcoming Events:
e Click Here to View Full Event List

About 40 were in attendance for the meeting
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