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School Answered Questions 

● I volunteer on the Math Advisory Board.  How can we help?  
○ Thank you for your service on this Advisory Board.  We know this is a great 

forum for sharing ideas around mathematics- as ideas are shared, if you would 
please share them with the PTA as well as the Fulton administration. We 
welcome any ideas.  

● Do we have a full time dedicated math coach for our math staff?  If not, how can we 
(parents) help secure these resources you need?  

○ In previous years, we were allocated a Math Support Teacher (MST) who met 
with our teachers on a weekly basis.  During this time, the MST would provide 
coaching, modeling, professional development and co-planning support as 
needed.  Due to the recent budget cuts, the frequency of this support has been 
decreased and we now have a Visiting Math Support Teacher (MST) and a 
Visiting Reading Support Teacher (RST) who will join us once a month.  During 
these times, they will support teachers in implementing County-wide initiatives as 
well as modeling and co-planning as needed.  

● What contributed to the decrease in performance in ELA and Math?; What are some of 
the reasons being given for the decrease in proficiency across demographics?; What do 
you attribute to the 51% ELA/ 45% Math “met” for black students? What is being done to 
close the gap in proficiency with Hispanic & African American students for both Math and 
ELA?  Is this being addressed at the school and county level?  

○ There are a few reasons that could explain this decrease.  One of the reasons 
that could be attributed to this is the change in the acceptance of a score of 3 on 
PARCC counting towards the “met expectations,” and this has now changed to a 
score of 4 or higher counting towards the proficiency score.  In addition, we are 
working to provide professional development for our staff to best meet the needs 
of our students and anticipate that with this target scope of professional learning 
that our school data will revert to high proficiency scores. 

● What does "cultural proficiency" mean? 
○ Cultural Proficiency is the process and framework that engages a person to 

become aware of their assumptions, bias, beliefs, and values, in order to better 
serve the student they work with. 

● I like the idea of meeting my child where he is, but how do I know where he is so that I 
can help? e.g., in ELA?  

○ There is a range of expected academic performance within each grade level. 
When students are not meeting grade level expectations, the teacher will 
communicate this through email, phone calls, conferences, interim and quarterly 
report cards.  



● Regarding assessments and differentiation: how will that affect students in kindergarten 
(especially high performing students)? 

○ All students receive differentiated instruction in reading via their homeroom 
classes, despite the grade level. For Kindergarten and 1st grade, the County is 
implementing a new reading program- Being a Reader.  With this program, a 
placement assessment is administered to determine students’ instructional levels 
and support teachers’ ability to differentiate instruction for each student to meet 
them at their level. 

○ Similar to reading, differentiation is currently occuring in our kindergartener’s 
home room class.  In addition, Kindergarten teachers are currently observing 
students in math and collecting data, in a developmentally appropriate manner, to 
determine appropriate placement for students.  With this information, we will 
group across classes to meet individual needs.  If a change in placement is 
necessary, parents will be communicated with prior to any changes occuring.  

● How do you address students who are concerned that they are not challenged by their 
homeroom or teacher placement?  

○ We encourage our students to show their understanding of concepts taught and if 
they have time within the instructional block to ask for more challenging tasks. 
Additionally, teachers regularly plan for extension items for students should they 
show mastery of the task being taught in class. We use a variety of information to 
place students to include instructional levels, previous teacher feedback, and 
family input.  If a child is new to FES, we take into consideration any information 
that was provided by their previous school and parent feedback. We meet 
regularly to review informal and formal data to see if evidence suggests that a 
class placement needs to be reassessed. If a placement change is indicated, the 
teacher makes contact with the parent to discuss the options and what this might 
look like for their child.  

● What are the actual capacity percentages with the portables?  
○ The capacities gained by the portables are not counted in the permanent 

capacity. FES, as the “brick and mortar” of the building, capacity is 826.  The 
temporary capacity gained by the 9 relocatable classrooms adds 225 seats. 

● If space at FES can be added to accommodate high capacity, do we still need to move 
students through redistricting?  

○ This is at the discretion of the BOE and the budgeted items for additional space 
to be added to our school. 

● Why is the Internet (especially on mobile devices) so bad at Fulton? 
○ With the structure of our building, we find that many mobile devices that rely on 

cellular data have trouble getting adequate service.   
● Racially/ethnically, how do you characterize a kid who's 1/2 Asian and 1/2 Hispanic 

white? 
○ There is a category of 2 or more ethnicities.  It is up to the family to select the 

ethnicity in which they identify with. 



● How are you planning to make this information available for parents to ensure the 
appropriate goals are focused on at home? 

○ A great tool for parents are the grade level Family and Community resources 
found on Canvas.  This provides the content that is taught and offers suggestions 
for supporting this material at home. 

○ Additionally, if a teacher sees that a student is having trouble with a particular 
concept, they will reach out to the family to let them know that additional practice 
would be beneficial.  

● Do students fail a grade based on MAP performance? 
○ Students do not fail a grade based on MAP performance.  MAP is one piece of 

data that helps teachers determine student progress and instructional needs. 
Retention of a grade is a decision that is made by a school team which includes 
the family and is based on multiple factors.  

● What is “Impact Data”/ “PARCC”? 
○ The Partnership for Assessment of Readiness for College and Careers (PARCC) 

is a consortium of states developing assessments to measure student 
achievement in English Language Arts (ELA)/ Literacy and Mathematics starting 
in third grade.  The primary purpose of the PARCC is to provide high quality 
assessments of students’ progression towards postsecondary readiness and 
success.  The PARCC tests are designed to match the Maryland College and 
Career-Ready Standards and assess whether students are meeting grade-level 
expectations. 
Please note that PARCC holds a new name MCAP but serves the same purpose. 

● How often is differentiation reassessed? In other words, how often might a child change 
groups? 

○ Teachers use informal and formal assessment data to determine the need for 
students instructional groupings.  There may be instances where a new group of 
students are joined together to revisit or extend instruction on a particular 
concept based on the data the teacher has gathered.  Additionally, teachers and 
administrators meet monthly to review data and student performance to look at 
ways to best meet student needs. 

● What will be the level of communication about the plan/data regarding ELA/Math 
progress or lack thereof to parents?  How will you partner with parents other than what is 
typically suggested? How are you going to specifically address the cultural/ethnic issues 
that impact school performance of children of color? 

We receive our MCAP data usually the latter part of the summer/early fall. 
Annually, we will provide the State of FES at the beginning of each year.  In addition, 
families received their individual student results in September. We will post an 
At-A-Glance of our School Improvement Plan on our website.  This will lift up where we 
currently are, our targets for this upcoming school year, and strategies we are going to 
implement in order to make progress.  



In an effort to partner with families, we will include a Curriculum Corner in our 
newsletter beginning in October.  The Curriculum Corner will provide strategies and 
resources that families can use at home to help their child(ren) with their homework 
as well as better understand what your child(ren) is learning.   

In order to increase the ELA and Math proficiency for all of our students, we are 
going to focus our efforts on differentiation.  In order to differentiate, we must 
constantly be monitoring our data in order to continually evaluate the effectiveness of 
our teaching and make more informed instructional decisions. 

● If you find that there are standards that are missed, how much time are you 
allocating during class to reinforce the subject matter with students?  Is it realistic 
that you can spend adequate time with each child to get them caught up, or is it on 
the parent to get outside help? 

○ In the beginning of the year, teachers engage in Long Range Planning allowing 
teachers to plan out what students should know and be able to do by the end 
of the year and how they are going to get there.  While this serves as a map for 
our teachers, the use of data allows teachers to adjust their plans and 
instruction as needed.  

● Are students with dyslexia or ADHD included in special education? 
○ Yes, both Dyslexia and ADHD fall under disabilities which students may qualify to 

receive special education services.   
● Will there also be differentiation in reading and math at the kindergarten level? 

○ Yes, differentiation occurs at all grade levels to include kindergarten. 
● How do you plan to ensure students don’t feel they are failing?  Ensuring they don’t 

develop the mentality that they are “less than” or aren’t “smart” because they need extra 
assistance? 

○ All of our classes work on growth mindset or the power of yet and embrace 
flexible grouping as a fluid strategy to meet the growing needs of our students. 
With flexible grouping, it is not uncommon during the year for students groups to 
change based on content being covered at that time.  Additionally, we strive to 
cultivate an environment where we are all learning and growing and it is okay to 
ask for help.  

● Have the schools been consulted before the redistricting proposal?  In other words, does 
the boundary review take into account schools’ input? 

○ This is a process that is completed by the Board of Education (BOE).  The BOE 
follows the boundary review process. School administration and staff are not part 
of this decision process.  More information about the process can be found here 
https://www.hcpss.org/school-planning/ 

● Can you please email all parents the data presented today?/Will you share the “State of 
Fulton” presentation? 

○ Yes, we will share the presentation with the PTA to post on their website.  
● On average, how much do teachers spend per year on supplies to teach our children? 

https://www.hcpss.org/school-planning/


○ This really is a personal decision and varies by the teacher.  
●  Are tissues, paper towels, sanitizer part of the expenses teachers have to buy out of 

their own pockets?  
○ As a school, we provide staff with some tissues and paper towels.  Teams 

supplement this by asking families to donate supplies throughout the year.  
● How can we, as parents, make sure all of students have what they need throughout the 

year?  This could be supplies in the classroom, snacks for all the kids, etc.  
○ We are constantly monitoring the need and checking in with families.  As a parent 

if you are ever in need of anything, please contact administration and we will 
work with you to ensure your child(ren) has what they need.  

 
 
 
PTA answered questions  
 

● Classroom supplies, can teachers send QR code in folder to parents that lists all the 
things they need (that can be purchased from Amazon Smile), etc? 
Many teachers are already utilizing Amazon wishlist. The parent should contact the 
teacher or the room parent specifically to find out what supplies are needed for their 
classroom. 

● Are the assemblies scheduled for this year? If yes, what is scheduled?  
The school administration team can let you know what student assemblies are on the 
schedule.  

● How can PTA best support school goals to increase proficiency? Program resources? 
Opportunity for Parent engagement? 

○ The PTA board has just approved the request to fund the media departments 
request for BrainPop and BrainPop Jr. BrainPop is a web based educational 
program for students to use at home. All students at FES will be given 
instructions and log in information to access the program at home. 

● Can we get a new, safe playground?  
 If there are concerns about safety on the playground, please contact administration 
immediately.  
Maryland PTA cash encounters guidelines state that purchase of playground equipment 
puts PTA at risk of liability not covered under insurance.  Also, donated equipment to a 
school district becomes property of the school district. 
 

● Suggestion- Have children write spirit night information in their agendas day of the event.  
○ This is a great idea. Reminders will be sent to the teachers to add this to the 

weekly agenda starting Nov 1.  
● When/ how do you get a membership card? 

○ They come  through  your child’s homeroom teacher 
● What types of communication should be directed to PTACHC? 



 Local PTA members should feel free to directly communicate with the PTACHC 
delegate or the PTACHC directly regarding ideas, issues, or request a need to be better 
informed about topics impacting students at Fulton.  
 

● Can siblings and other family members attend fall fest? 
○ ABSOLUTELY! Fall Fest is an FES family event. We want you to bring siblings 

(older and younger), family, extended family, friends that are family. Fun for all! 
Advanced sales for all-access bracelets are now being processed at $14 each 
and can be purchased at the Fall Fest for $15 as well at tickets to visits the 
activities additional times.  

● How do we purchase spirit wear? 
○ Online! Visit https://www.fultonspiritwear.com/ to access the Fulton Spirit Wear 

storefront. There are several Fulton designs and color combinations available. 
There is something for everyone.  

● Why was the teacher reimbursement lowered to $75? 
○ The teacher reimbursement was lowered to $75 due to the lack of PTA income 

from previous years. The board had to take a hard look at the budget to make 
sure we were able to continue to fund other events throughout the year. It is our 
hope that we will be able to raise the reimbursement cap back to previous levels 
in the upcoming school year. The teacher reimbursement is a benefit of the 
Fulton PTA and is not something found at all schools and we are privileged to be 
able to offer any reimbursements as support our teachers.   

● Can I sponsor a Teacher's PTA membership?  
Feel free to make a direct donation to the PTA so that we are able to provide more for 
teacher reimbursements. 

● Can you make some of these PTA meetings accessible by phone, WebEx, or 
freeconferencecall.com or Google Hangouts? 

○ Maybe. Currently we are awaiting the President of the Maryland PTA to respond 
to our request to live-stream the PTA meeting. Our plan was to live-stream to our 
PTA Facebook page. We are looking into options to make the meetings more 
available to the parents and teachers unable to attend the meeting.  

 

https://www.fultonspiritwear.com/
http://freeconferencecall.com/

